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a ObLIM HCMONb30BaHbI MeTOZBI CHCTeMHOrO, (bakTOpHOro, 
' WeprancKnii MOJMTeXHM4eCKHI HHCTHTYT, MopdoslorM4eckoro aHasIv3a HW MeTOJ[bI IKCIMePTHOM OeCHKH. 
K. 9. H., CTapwiMii nperozaBaTemb KadexpEl Jia TOCTHXKeHUA MOCTaBJICHHOM Wesu B xome UCcIeqOBAaHHA 
«byxrasiTepcKuii yueT HW ayquT» OBLIM paccMOTPeHBI ocoOeHHOCTH MaTepHaJIbHbIX u 
a.temirkulov @ferpi.uz He€MaTepHasIbHbIX MECTOJOB MOTHBAaLIMH, UCIIOJIb3yeCMbIX B 


KOMIaHHAX; BbIABJICHa pOJIb MOTHBAIMH B_ yiipaBsIeHHH 
TlepcoHasiomM. OOocHoBaHa HeOOXOXMMOCTb MOTHBAIIHH 
COTPpyHHHKOB Ha MOBbIMIeHHe MPOM3BOAMTeIbHOCTH Tpyza, 
KayecTBa padoTbl, OcTMKeHMe elle U ToasepxKanue 
KOplopaTuBHoro jyxa. B HbIHeINHHX CJIOMKHbIX YCIIOBHAX B 
Mupe ObIuIH TpeIO%KeHbI OCHOBHBI€ peKOMeHalMu 10 
pa3paO0oTKe HM BHeJ{PeHHIO CHCTeMbI MOTHBalIMH C y4eTOM 
cTpaTerMyecknx lee KOMMaHHH. 


Kuno "eBbie CJIOBAa: MOTHBAalnA mepcoHavia, CHCTeMa 
MOTHBAaLInn, yiipaBJiCHHe Tle@pCoHaJIOM, MOTHBalMOHHaAa 
MOJC@JIb, MCTOAbI MOTHBANHMH, MaTepHasibHaA MOTHBAIIMA, 
HeMaTepHajibHadA MOTHBAIHA, POJIb MOTHBAIIMN. 


Bgeyenne. B Hactosilee BpeMa B CBA3H C HAYYHO-TeXHHYeCKON peBoOMMel HU OypHO pa3BHBaroluMca 
oOpa30M %KH3HH CTaHOBHTCA BaxKHbIM CO3aHHe BCe HOBbIX H HOBBIX YCNOBHi Id paOOTHHKOB 
opraHH3alvuH W aseKBaTHOe MOTHBAalIMA MX MpOAyKTHBHOTO Tpyya. B UacrHocTu, Kak OTMeTHIJI 
lipesuyent PecnyOmuKu Y30exuctan LI.M. Mupsuees, “Mup cerogqua Kak HHKOra CTPpeMHTeJIbHO 
Meustetca. Ilo Mepe pocta OmarococTOsHHA HaceJICHHA BO3PAaCTAaLOT HM ero MOTPeOHOCTH. 
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J\1a TOrO 4TOOKI BLIBECTH pa3BHTHe CTPaHbI Ha HOBBIM 9TAI, HyXKHO M3MCHHTb MU CHCTeMy yiIpaBJIeHHA, HU 
3aKOHOMATEIbCTBO, H Hallie OOmlecTBO. EcuIM MbI 9TOrO He CyeIaeM, eciIM OyeM HM Waliblile He 3aMedaTb 
OUCBHHbIe MpOOJIeMBI, TO OTCTAHEM OT 2KH3HH H Mporpecca. 


Ilostomy npununn «Ipexaze Bcero — YeOBeK, a 3aTeM — OOMeCTBO MU rocyZapcTBO» ToIMKeH TILyOOKO 
yTBepautTEca B KOHCTHTYUMM VM 3aKOHaX, B Hallie MOBCeqHeBHOM »%xH3HH. Ham HeoOxoquMO UH AasIbue 
YKPeIJIATb OCHOBbI HallMOHaIbHO YTocyZapcTBeHHOcTH, crocoOnoH asaddekTHBHO [peooeBaTb 
CerOJHALHMe Cepbe3Hble MCIbITAHHA HU TPyHO MpOrHO3HpyeMBle BbIZOBbI HM yrpo3et” [1]. 


BaxKHO OTMCTHTb, 4TO BO BCeX 3BCHbAX yiIpaBeHHa OOecIIedeHHe 9*eKTHBHOCTH Tpyla paOOTHHKOB 
ABJIACTCA OJHHM M3 OCHOBHBIX @aKTOPOB pa3BHTHaA CTpaHbl. OT ycremwiHoro dyHKIHOHMpoBaHHA 
HCIIOJIHHTeILHOM CHCTeEMBI 3ABHCHT pe3yIbTAaT peopM B JIKOOOM rocysapcTBe u OOmecTBe. IlockoubKy B 
HbIHeIWUHeH JMHaMMYHO pa3BMBarolllelicd CHCTeMe HallMOHaJIbHOM 3KOHOMMKH BaxkKHOe 3HayeHHe 
IipHoOpetaet o9ddextuBHoe mpoBeyeHve pedopM, OHOM U3 AKTYaJIbHBIX TCM ABJIACTCA 
COBepIIeHCTBOBaHHe MeTOAOB MOBbIMeHHA IPPeKTHBHOCTH 3a CYeT MOTHBALMM Tpya B OpraHH3allHax 
yupexeHHAX B COOTBETCTBHH C TpeOoBaHHAMH BpeMeHH. 


CyllecTByIOT pa3sIM4Hble MeTOALI H MOseIM 39P@eKTHBHOTO yiipaBseHHA MepcoHasIoM opraHu3al{Mn, 
OHA W3 KOTOPBIX-JOCTHxKeHHe Z:PMeKTHBHOCTH 3a C4YeT MOTHBallMH Mepconasia. Kak ormMeyaetca B 
Hay4HO - HCCIIeAOBaTeIbCKONM padoTte, CeroqHA B ObICTPO MeHAIOLIelicaA WHPpoBoli 9KOHOMHKe ycriex 
opraHu3alHyH BCe OOsIbIe 3aBMCHT OT OpraHv3al{MOHHOTO TBOpPYeCcTBa-CIOCOOHOCTH oOpraHH3al{uu 
IIPHBJICKaTb YeIIOBEUCCKHE PeCypCbl K TBOPYCCKHM YCHJIMAM, YTO MIPHBOAMT K HOBBIM PeLUeHHAM HU, 
TaKHM OOpa30M, K yCTOMYHBOMy KOHKypeHTHOMy IIpeuMyliectTBy. Kpome Toro, WeHHOCTH COTpyAHHKOB 
OMpeeAIOT CBA3b MeKTY IMAepcTBOM Hu MoOTHBalMei. Korga coTpyqHuKu, padotarolujue B 
OpraHu3alMu, MOyYalOT CTHMYJIbI, COOTBeETCTByIOlMe HX padoTe, y HHX MOABIACTCA BHYTPeCHHAA 
MOTHBALHA JIA MOBBILICHHA IpOW3BOUTEIBHOCTH. 


PeciryOmuka Y30eKuCTaH B HacToAMee BpeMA THHAMHYHO pa3BuBaeTcA BO BCex cibepax. B uacTHocTH, 
BHOCATCA HeEOOXOJMMBbIe H3MCHCHHA B 3AKOHOMaTeIbHy!O CHCTeMy, Kacatollweca yyameHua ycnoBuli 
Tpyaa u 9dekTHBHOrO perysIMpOBaHHA eaTeMbHOCTH INOeH. TpyqoBoe 3aKOHOMaTebCTBO MOKET 
IIpeyYCMaTpuBaTb IIpHMeHeHve Mep MOTHBALIMM K paOOTHHKY B OpraHv3allWAx 3a erO OCTWKCHHA B 
Tpye, CAMOAMCIMIMIMHY MU BBICOKy10 9¢:)eKTHBHOCTE. 


Bub NOOMpeHHi, NOpaAqOK HX IPHMeHeHHA, IIpeAOCTaBIeHHe IIpeHMYyLIeCcTB HU JIBFOT yCTaHaBJIMBaKOTCA 
KOJUICKTHBHBIMH OrOoBopaMv, WpaBsiaMH BHYTpeHHeroO TpyfoBoro pacnopayKa uM ApyrumMu 
JIOKaJIbHBIMH JOKYMCHTaMH, KOJIICKTHBHbIMH {OrOBOpaMH, ycTaBaMH oO JMCIMIMWIMHe 
KOplopaTHBHbIMH JOrOBopaMH. 


AHaJIM3 JIMTepaTypbl 10 WaHHOM Teme. B KauyecTBe MpaBOBbIX MH HOPMaTHBHBIX OCHOB MOTHBALIMH 
Tpyaa paOoTHHKOB Ha IIpeMIpHATHAX, OpraHv3allMAX, BEJOMCTBAX MH Y4pPexKTeCHHAX, OCYIeCTBIIAIOWIMX 
J[CATCJIBHOCTh B Hallie CTpaHe, BbICTYIaroT: 


Kounctutyyua PecnyOmmku Y30eKuctay; 

TpyaoBoii Kogekc PecrryOmuku Y30eKucTaH; 

3axou O mpodcoro3ax, rapaHTuax UX pas U jeATeIbHOCTH; 
3axoubi PecrryOmuKu Y30ekucran “O cruMysMpoBaHHun Tpyya”; 
Yxa3pi pesugenta PecrryOmuku Y30eKucTaH; 

Tlocranossenua KadOuneta Munuctpos PecryonuKu Y30eKucTaH; 


JloKyMeHTBI MUHHUCTCPCTB, TOCyYTapCTBCHHbIX KOMUTCTOB UH BCJIOMCTB; 


VV VV VV V WV 


CocTonT 43 pelieHHli MeCTHBIX OpraHoB rocyapcTBeHHOH BIAacTH. 
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CorsacHo ctatbpe 37 Konctutyuuu PecryoOmuKun Y30ekuctTaH, KaxK Iii YeIOBeK MMeeT IpaBo Ha TPyd, 
CBOOOAHEIM BbIOOp Npodeccun, padoory B clipaBeWJIMBbIX YCIIOBHAX Tpyla U 3allMTy OT Oe3paOoTHUBI B 
yCTaHOBJICHHOM 3aKOHOM Tlopayke. IIpuHyqutTembHbie paOoTbl 3allpelleHbl, KpoMe KaK B TlopayKe 
OTOBIBAHHA Haka3aHHA, YCTAHOBJICHHOFO IIPHTOBOPOM Cy/1a, WIM B MHBIX CJLy4asdX, yKa3aHHBIX B 3aKOHE. 


B 9KOHOMH4eCKOM HayKe He MOXxKeT OBITb H ped O CIIOKHOM CHCTeMe KOHTPOIIA ueNOBeyYecKOrO 
(bakTopa, eCIM TONbKO BMecTO "padoyero", "TpyqomoOuBoro" nM "HHAMBUAa BOOOLIe" He cTaBHTCA 
%KUBOH 4eIOBeK CO BCeEMH eTO 2%KH3HCHHbIMH TWoOTpeOnoctamu. UTo Takoe YemoBeyecKHi dakTop 
TIPOM3BOACTBa, SKOHOMHKH HW ObmecTBa? OOujero HM OAHO3HAYHOFO OTBeTa Ha 9TOT BOTIPOC HET. 
Axayemuk T.VW. 3acnopckaa cuuTaeT, 4TO 4eOBedecKHi daKTOp — 9TO "COBMeCTHOe HalipaBsIeHHe 
J{BWKEHHA KIaCcOB, CTpaT HM Ipyllll pasHoro paHra, COBMeCTHOe JBH2KCHHe HM aKTHBHOCTb KOTOPbIX 
oOecrieduBaeT ObicTpoe pa3sBuTHe OOmecTBa" [2]. Ipyrumu cyoBamMH, YeOBeYeCKHH (aKTOP packKpbIBaeT 
YeIOBeKa BO MHOFMX H3MepeHHAX: Kak TpyOrouMkKa, Kak rpaxkaHHHa, KaK TlaBy CeMbH, Kak 4eJIOBeKa C 
MHOrorpaHHou HHTyHUMel U MbICIAMU. UenoBedeckuli (akTOp CuleqyeT paccMaTpuBaTb Kak TlOABJICHHe 
Ha MOBepXHOCTH HaOopa JIM4HOCTHBIX XapaKTepHCTHK 4esOBeKa. OTO MpoABIAeTCA B ero paOoTe B 
TPYNOBOM IIpolecce. Ota KOHIeMUHA yKa3bIBaeT Ha PellarOWy!O POJIb YeJIOBeKA B IIPOH3BOCTBEHHOM 
lipoecce. 


B Hay4HBIX COBapaAX TepMHH “CTUMYJI” OlIpedeumeTcA Kak “CTHMYJI B yUIpaBJICHHH - IOMOUb KOMY-TO 
oOpecTH yBepeHHOCTb HM AOCTHYb YerO-TO HIM MOCOBeCTOBaTb KOMY-TO YTO-TO cyemaTB” [3]. 


B TONKOBOM ClOBape y30eKCKOrO A3bIKa MOOMIpeHHe KlaccHduuupyetca Kak “MHTepec K padore, 
J[CATCJIBHOCTH B pe3yJIbTAaTe MOBbILICHHA MHTepeca WIM BO3HarpaxyeHna”’ [4]. 


MotuBaua Bcerga ObIIO BaXxKHOM UM WeleHalpaBseHHOM yHkuMeli MeHesKepoB. BaxHO TO, 4TO 
MeHePKepbl MOCTOAHHO padoTaloT c paOOTHHKaMH, JIFOXbMM, OOmlaloTcas. CTyleHb yipaBlleHHua 
TIpeAMpHATHeM OCYIIeECTBIAeT MOTHBalMA oOpraHu3sallMH K JOCTWKeEHMIO elle, K CIWIOUCHHEO 
TlepcoHasla, K yIy4MeHHtO MOBeEACHUA TPyYAOBOTO KOJUICKTHBA. 


Ha MHOrHux TIpeAMpMATHAX IbITAIOTCA TIPHBAZATL 3apadoTHy!o IaTy paOOTHHKa K pe3yJIbTaTaM paodorTl 
3a TeKYLUMM NepHoy. B sTOM BoMpoce AOJDKHbI YYMTHIBATLCA PLIHOYHBIC MPHHIMIIbI: CTOMMOCTh 2KH3HH, 
lipeqioxKenuve padovel CHJIbI, ypOBeCHb 3apaOoTHOM MaTbI, BbIMNIAaYHBAaeMOM Ha Apyrux UpesMpuAaTuax, 
COrIaCOBaHHOCTb CHCTeMBI OMJIaTbI Tpya C TOCyapCTBOM Ha OCHOBe HOpM Tpyjja HW Apyrve HOpMEI. 


B Tpyaospom kogexce PecrtyOmmku Y30ekuctaH ctaTba 180 HocHT Ha3BaHHe “CTHMYJIbI K Tpyy”, B 
KOTOpOH TOBOpHTcA, 4TO “B OTHOMIeHHH paOoTHHKa MOryT TIPHMeCHATBCA MepbI TOOMIpeHuaA 3a 
OCTHKeEHHA B Tpyze [14]. Bugb noompenui, Mopsx0K UX IpHMeHeHHUA, TIpeOcTaBsIeHHe IIpeMMyLecTB 
M JIBrOT OMpeeAIOTCA, Wpexk We BCero, KOJNICKTHBHbIMH JOrOBopaMu, WpaBHJlaMH BHYTPeHHero 
TpyHOBoro paciopsyKa UpeyqupHaTwa WM oOpraHu3alwH ApyrHMH OKYMeHTaMH, KOJWICKTHBHbIMU 
JOrOBOpaMH, yCTaBaMH HM TOJIO*KeHHAMH O WucuMMIMHe” [5]. 
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Motusauua 


[ : 1 


MatepuanbHo HematepuvanbHo 


3a cueT feHer: 3apaboTHaa CouwanbuHble: npectux pabotpi, 
nfata, npemuu ut. A BO3MOKHOCTb NposBuKeHnA NO cnyxK6e 


3a cueT feHer: 3apaGotHaa Ayxosubie: yBaxeHue, BOsHarpaxgeHue 
nfata, npemuu ut. 2 CO CTOPOHbI Apy3eu, poAcTBeHHMKOB 


Teopyueckue: CaMOCcCOBepWweHCTBOBaHre, 
BOSMOMKHOCTb CA€MOBbIpPaKeHHA 


Pucynox 1. Tunbi MoTuBaun [6] 


B kayecTBe JOKYMeHTa Jipyroro cTaHyapTa MOTHBAaLMH Tpyja paOoTHHKOB, pa3pa0oTaHHOrO Ha CTOpOHe 
Muuuctepcrsa tTpyyqa PecnyOmuKu Y30exuctan, Copera Deyepauuu mpodcorw30B Y30eKuctana, 
IlanaTbl TOBaponpou3sBoAuTeNeH HU IpeyqupHHuMatenen Y30ekucTaHa Wu rocysapcTBeHHOM perucTpayHu 
Munuctepctsom toctuunn PecryOmuKu Y30exuctan oT 14 nrona 1999 r. Ne 746 “BeyomctBennas 
IIPHHaWIexKHOCTb, 3a JOCTHKeHHe BbICOKOM 93dPeKTHBHOCTH Ha IIpeAMpHATHH, MHOTOJICTHIOIO 
OTIMYHYIO paooTy MU JOCTWKeEHHA B APyrux TpyOBbIX Mpolleccax K COTPyHUKaM OpraHH3allwH MOryT 
ObITh IIPHMCHEHEI CJIeLyIOWHe JILTOTEI: OarofapHOCcTh, AeHexKHOe BO3HarpaxyeHue, Harpayla WeHHbIM 
TloqapKoM. 3a WHAMBYyasIbHbIe TpyOBble 3acilyrH Mepeyx OOmlecTBOM HU TrocyapcTBOM paOOoTHHKH 
MOFYT OBITS HarparxkKeHbI rocyapcTBeHHbIMH HarpajlaMu B MOpAKe, YCTaHOBJICHHOM 3aKOHOM’” [7]. 


AnaJIn3 WM pe3yJIbTaTbI. BaxkHO OCYIIeCTBIATh JOMOJHeEHHe MeTOXOB MaTepHasIbHOH WU WYyXOBHOI 
CTHMYJIAIMM. OTH WBa Tua CTHMyIANMH TakxKe OOsaqatoT OobMIOM yaapHoi cunow. IIpu ux 
IIPHMeHeHHN CiIeAyeT YAINTHIBATh YPOBCHb pa3BHTHA JKOHOMUKH, TpawMWMu, MaTepHasibHoe MouOKeHHE 
paOoTHuka, Bo3pacT u Ton. HampumMep, korga COTPpyHHHK MOON, 3deKTHBHee CTHMYJIMpOBAaTb ero 
dbuHaHcoso. Ho 3To He O3HayaeT, YTO IIPHMeHeHHe JYXOBHOM CTHMYJIALIMM He3xpdekTHBHO. B HacTostee 
BpeMA INMpOKO paciipocTpaHeH OMbIT MpeOcTaBeHHA aJ[MMHUCTpallMei MOMOMHUTeIbHbIX JIbrOT 
COTpy4HHKaM. OHH COCTOAT H3: 


> JIbrOThl, onpeeuAolMe IpectuxK cTaryca paOoTHukKa; 
> JIbrOTbl, CBUCTEJIbCTBYIOIIMe O TOM, YTO paOOTHHK COIMAIIbHO 3allMIeH; 


> JIBTOTBI, YCTaHOBJICHHBIC paOoTHHKoM 3a HemocpeqCTBCHHO BBINOJIHACMYtO padory u 
TIPOM3BOACTBCHHOC 3ataHHe. B  kayecTBe CHCTeMBI BOSHAIPMKICHHA TIpHW CTUMYJIMpOBaHuu 
COTPYTHHKOB BBIOOp TOM WIM UHOM JIbTOTHI ABILACTCA lipeporaTuBori aIMYUHuCTpalHy. 


B KomilaHHAx Ip MOOMpeHHH COTPyYAHHKOB C AYXOBHOM CTOPOHbI Mpv3HalOTCA TpyOBble 3acIIyrM 
padoTHuka Tepe NpesNpuaTHveM, HM MOXeT ObITh OCYIIeCTBIICH CeLyrOUM cloco6 ero HarpaxqeHuA: 


> TIpH3HaHve padorsi COTpYHHKa, noOuBIleroca 3HAYUMTCJIBHBIX Pe3YJIbTAaTOB, 
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> M0Ka3aTb OTHOIWeHHe KOJWICEKTHBa WM PYKOBO]CTBa IIpeIpuATHA K BbICOKMM pe3yJIbTaTaM, 
JJOCTHTHYTBIM B Tpyze; 


> OTICJIBHBIC COTPYTHHKH, MOJTYIMBINNE Npv3HaHnne, MOMYILApH3UpyroT pesyJibTaTbl padorst. 


MopasIbHoe CTHMyJIMpoBaHHe BbIpaxkaeT, YTO 9:deKTHBHbIM TPpy COTPYAHUKOB BbICOKO IeHHTCA Kak Ha 
CaMOM IIpeAIpHATHH, Tak H 3a ero IipeyeuamMu, H MOOyxKWaeT UX paOoTaTb Oosee xeKTHBHO. 


( Ucxoga “3 MOTMBALIMM COTPYZHHKa, PYKOBOAMTENb BON KeH GbITb UCKPEHHMM HM BEXKIMBbIM, AMYHbI 
\ COCT@B Cpa3y 38METUT HEMCKPEHHOCTb pykOBOguTENA. 


Korga Harpaga CTOMTYCHYyrM, UTE, KTO BOSHArpPaKEH, YYBCTBYIOT 3TO, STOT ACNEKT 
CT@HOBMTCA OaKTOPOM MHTepeca. LlEHHOCTb STO Harpagbi nagaer, ecnv Harpaga 
NPMCyKOSETCA UNM PaCcnpegensAeTca HECNpaBeANUBO 


BO 


( COTPYAHUK AON KEH SHATb, Kakyto pa6oty OH XOPOWO BLINOAHAET 


AoctusKeHuA, AOCTUFHyTbIE COTPYAHMKOM, AOAKHbI WMPOKO VU APKO PEKNaMUPOBaTHCA 


3a oco6bie 3acnyrv COTPYAHMK AON KeH GbiTb BOSHAarpaKGZEH BLICLIMM PYKOBOACTBOM 


Vicnonb3ya pasnuyuHble OOpMbI BOSHarpaxkZeHnA, HEOOXOAMMO YMETb OWIEHMBATb 


MOPaAbHbIe NOCNEACTBUA NPUHMMGEMbIX PEWEHMK 


Nporpamma cTumynuposanna AonKHa Obit HANpaBNeHa Ha OTAENDHOE YECTBOBAaHMeE AyYWErO 
COTPYAHUKa, YENOBEKS, KOTOPHIN BHOCUT HaMOonee SHaUMTENbHBIN BKNaA B yCnex NpegnpuaTuA 


Pucynok 2. I[punyunsi MopasbHoro MoTHBauHH [8]. 


YueHbie CHHTAIOT, YTO IPH CTAOWJIBHOM COCTOAHHH IKOHOMHKU MaTepHasIbHble H MOpasIbHble CTHMYJIbI 
quia paOoTHHkKa, Kora ero BO3pact yocTuraet 50 eT, NpHoOpeTaroT NOYTH TaKoe 2%xe 3HadeHHe. 
HefoctarouHoe BHHMaHHe WIM epeoweHKa (akTOpoB HU BHAOB CTMMYJIOB HaHOCHT ytepo 
3PeKTHBHOMY yiipaBeHuto Ha UpezMpuatun [15]. 


TpyOBble CTHMyJIbI 9()(PCKTHBHEI TOJIBKO B TOM CJlydae, CCIM PyYKOBOAALMIMe OpraHbi CHOCOOHEI JOCTHUb 
TOrO YpOBHA OMNaTbI Tpy4a, KOTOPbIM OHM OMNadMBalOT, HU WOAAepxKUBaTb eCrO B PpaMKax 9TOM HOPMBI. 
[lems MOTHBalIMH COCTOHT He B TOM, 4YTOObI MOTHBUPOBaTb 4eOBeKa K Tpyy, a B TOM, 4TOOBI 
MOTHBUPOBAaTb ero pavotaTb Ooslee 9eKTHBHO, YeM IIpeAMHCaHO B TPYAOBbIX OTHOMICHHAX. 


MopasibHaa byHKuMA 


CouvanbHaaA dyHKuMA FR MopanbHaa byHKUMA 


PucyHok 3. DyHKuMH MOTHBaHH Tpyza [9]. 
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@MyHKUMU MOTHBALMM Tpya CUMTAIOTCA BaxKHbIM (PAaKTOPOM B OpraHH3alHH 3sp@ekKTHBHOM CHCTeMBI 
ylipaBJIeHHA MlepCOHaJIOM, KOTOPy!O MO2KHO OMHCaTb Cie LyIOWHM OOpa3om: 


> 93KOHOMHUeCKad (yHKHA TIPOABJIACTCA B HOOUWIPCHHN AHOTO Tpyyja, NOBbINICHHU 3c) beKTHBHOCTH 
TIpOH3BOACTBa. OTO HaxOUT BbIpaxKeHHe B MOBbINICHHH MpOHM3BONMTCJIBHOCTH TpyHa HW YIITYaIWIeHiu 
KadecTBa IIpOTYKIUHN, 


> MopalbHad (yHKuMa PopMupyeT TpyAOBbIe CTHMYJIbI, AKTHBHbIC 2KM3HECHHbIC MO3HIMM, 34O0POBy1O 
MOpalJIbHy!O HM COMMasIbHy!O cpeyy B OOuecTBe. bombuI0e 3HadeHHe B 9TOM HMeeT POpMUpOBaHHe 
CHCTeMBI MOOMpeHHit C yYeTOM TpasMUHi MW UCTOpH4eCcKOrO OMBITA; 


> colnaltbHad PyHKuHA OOecrieunBaeTcCA POPMHPOBAaHHeM COMMAIbHOM CHCTeMBI OOIeCTBa C y4eTOM 
Pa3JIM4HBIX ypoBHel oxoyoB. MU stu WOxoOZbI BO MHOFOM 3aBHCAT OT BJIMAHHA CTHMYJIMpyIOWHx 
(pakTOPOB Ha pa3HbIx Oe. DopMupoBaHve CHCTeMbI MOTHBALMH MOTpeOHOCTei COTPyAHHKOB B 
OpraHu3alvaAx Ha BbICIIeCM YpOBHe CTaHOBHTCA OCHOBO Id pa3BHTHA JM4HOCTH, 39~deKTHBHOM 
opraHu3alHu Tpyia B OOMecTBe HW yBesIM4eHHA OOMeH MpHOBIIM. 


CrumyMpoBaHne Tpya - 9TO CIO*KHbIM Mporecc [16]. K opranu3amuu sTOM padoTE IpexbABIAIOTCA 
ollpeeeHHble TpeOoBaHHaA. 


| KOMMNeKTHOCTb 


AuddepeHunposatb 


HloctynHoctb 
3HAYMMOCTb 


Tu6Koctb | 
NostTanHoctb | 


Pucynoxk 5. TpedoBanna K CTHMy.INpoBaHnt Tpysa [10]. 


KoMmMsIeKTHOCTh O3HAYaeT COBOKYIMHOCTb MOpaJIbHbIX HM MaTepHasIbHbIX, KOJWICKTHBHBIX MW JIMYHBbIX 
cTuMys10B. Mx BaxkHOCTb 3aBMCHT OT TOAXOA0B K yIIpaBJICHHIO MepcoHasIOM, OMbITa HW TpaqMuni 
komnaHuH uM dupmbr. KommsieMeHTapHocTb Takxe TpeOyeT HalW4HaA MpOTMBOMOKa3aHHit 
(aHTHCTHMyJIOB). 


Juddepenumayna-9T0 WHIMBUAyaIbHEIM MOAXO K CTHMYJIMpOBaHHIO pa3JIM4HbIX cOeB UM py 
COTPYAHUKOB, padoTarolux B OpraHu3alVAax 


KoMmmsieKTHOCTh O3Ha4aeT OOLIHOCTb MOpasIbHbIX HM MaTepHasIbHbIX, KOJIICKTMBHBIX HW JIMYHBIX 
CTUMYyJIOB. Mx BaxkKHOCTb 3ABHCHT OT MOAXOOB K ypaBsIeCHHIO YeOBeKA, OMbITa M TpaywMuMi KOMMaHHH 
wim dbupMet. JlomomHeHve TakxKe TpeOyeT HasMunaA aHTHYAaCTHY (anTHCTUMysOB) [17], [18]. 


Jlubdbepenumposats, 39TO OTHOCHTCH K HHUIMBUTYyasIBHOMY HOAXONY K CTHMYJIMPOBaHHtO pa3JIMUHbIx 
COeCB HW pyiiit COTPYTHHKOB, padotaromlHx B OpraHv3alyax. Kak BbI 3HaeTe, NOAXOAbI K XOPOIIO 
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oOecrie4deHHBIM MH MaslooOecieyueHHBIM COTPyIHUKaM CyleyyeT cepbe3HoO pa3iM4aTb. BaxkKHO TakxKe, 4TO 
TOAXOMbI K OMMbITHEIM H MOJIOQLIM COTPpyAHHKaM B CTHMYJIMpoBaHHH padouelt KOMAaHJbI TakxKe 
pa3JIM4HEI. 


CrumysIbi K rHOKOCTH U CKOPOCTH O3HAadatoT PperysApH YO jmopadoTKy B COOTBCTCTBHH C H3MCHCHHMAMH, 
TIpOHCXOAAMIMMH B oOllecTBe VM B KOM@aHIe. 


JlocTymHocTs. CotpyaHuKH AHOJDKHbBI HMCTb BO3SMO?KHOCTE IipeTCHOBaTb Ha K@KIbI BUY, MOO pecHHaA. 
YcuoBuA TIPOABMWKCHHA JOJDKHBbI ObITb AeCMOKpaTH4ABbIMH HW MOHATHBIMUM KaK]TIOMY. 


3HauuMocTb. B HacTosilee BpeMA 9TO CBUCTeIBCTBYeT O HaIM4HH B OpraHH3allMAx oOmpeseseHHOrO 
YpOBHA BIMAHHA CTHMYJIOB, IIPHMCHACMBIX K COTPyHHKaM. ITOT ypOBeHb BapbupyeTcA B pa3HbIx 
cTpaHax WM pa3HbIx coobmectTBax. Jd HEKOTOPbIX COTPYTHHKOB BO3Harpaxk enue B pa3Mepe 5000 cymMoB 
TaKXKE ABJIACTCA 3HAYHTCJIBHBIM, B TO BPCMA KaK JIA APyrux MoOowpenusa B pasmepe 50 000 cyMoB MoxkeT 
ObITb HeyoctaTouHO. IIpu ompeyeneHuu Oomee HH3KOTO ypOBHA TposzBMxKeHUA HeoOOxoyHMO OyzeT 
YUUTHIBATh ITY OCOOCHHOCTS. 


IlosramHocts. Ha npaktuke HeoOxOQHMO Y4HTbIBaTb, YTO HAOOP MaTepHaJIbHBIX CTHMYJIOB MOCTOAHHO 
yBesmunBaetca. IIpeqoctaBieHve OLHAKAbI KPyUHOrO BO3HArpaxkeHHA aeT COTPyAHHKaM Haley Ha 
TO, YTO ClexyIoMmMi Hadop cTHMy0B OyjeT He MeHbIe 3TOTO KpyMHOTO BoO3HarpaxyeHua. Ecru 9Ta 
Hayexjla He OlpaByaeTca, MHTepec COTPyAHHKOB cTaHeT IpHuMHOn cHwxKeHHA. IlosToMy, KaKHM ObI 
BbICOKHM HH ObLI YPOBCHb CTHMYJIAUMM, CHWKaTb ero He peKoMeHAyeTca. TemaTuueckue UccyIeqOBaHHA 
TOKa3bIBalOT, 4TO CYyWIeCTByeT JIMHeMHad 3aBHCHMOCTb Me2%K]{y %KeJIAeMbIM MW PeaJIbHbIM YPOBHeM 
CTMMyIAuMM. Kak ToubKO HaOOp CTHMYJIOB YBeJIMYMBaeTCA, BO MHOTHX Cly4aix MO%KHO HajledqTbcaA Ha 
elle Oobiiee BOZHarpaxeHHe 3a TY 2%Ke BbINOHeHHYy!0 padoty [19]. MakcuMmasbHo coKpalllad pa3pbIB 
MOXK]Y pe3yJIbTAaTOM Tpyj{a UM BbIMJIaWHBaeMBIM 3a Hero BO3HarpaxkAeHHeM. ToT (:akT, YTO OOMbIMHCTBO 
(bupM 3a pyOexKOM BbITIIAYHBAIOT eX*KCHECIbHY!IO 3apaOoTHy!o IlaTy, B WepBylO O4epesb OOBACHAeTCA 
TeM, UTO OHH TPH AeCp2KUBaroTca TOPO Ke IPH a. 


OpekTHBHOCTB HeMe/JIeHHOTO BHepeHHA CTUMYysIa ObiIa XOpOWIO H3BeCTHa C JaBHHX BPeMeH. 
Hay4Hbie 9KCIeCPHMeHTEI, IpOBeeHHbI€ YUYCHbIMH, OKa3bIBaOT, 4YTO MO%XKHO CJIeOBaTb 3TOMY 
TIPHHUMIy, Wake YMeHbiwad pa3sMep BO3sHarpaxyeHna. TlotromMy 4To OObIIMHCTBO JHOZeH TOBOpAT: 
"IIYCTb 9TO OKYHHTCA HEMeJVICHHO, WaxkKe ecm 3TO peyKocTb!" Onv pH yepxkKuBaroTCA TOTO IPHHUHMA. 
Ilootomy B JleaTeJIbHOCTH MHOTHX OpraHv3allHi CHCTeMa BO3HarpaxKeHHA OCHOBaHa Ha KOPOTKHX 
llepHoyax, HalipuMep, exeHezebHO WIM 10 qHel. 


Kpome Toro, YacToe ocyllecTBIeHHe CTMMYyIAlMM oOONaqaeT BieyaTIAFOMei CuO, KOTOpad 
3aKJIIOUaeTCA B Ce CBA3H C pe3yJIbTaTOM Tpy/a [20]. 


Ilemm MoTHBalMM Tpyqa COTPyHUKOB CJieqyeT paccMaTpuBaTb C TOUKM 3peHHA yCTAaHOBJIeCHHOTO 
HCIOJIHCHHA, CTEMeCHH, B KOTOPOM paOoTHHK OpraHu3yeT CBOIO JeATebHOCTb. Ecsm WesH WeATesIbHOCTH 
COTPYAHuKa OlpeeJIeHbI PaciIbIBYaTO WIM OH He MMeeT XOpolero TpesAcTaBIeHuA OO ITHX IesAX, TO 
MO2KHO TOBOPHTb O TOM, 4TO YCIOBUMH AA 9PPeKTHBHOM paooTsl HET. 


ToroBHOCTb COTpyqHuKa K 93*PeKTHBHOM eATeIbHOCTH OlpeyeAeTcA 3HAHMAMH, KBaIMduKalnel, 
TO(3AKOHHBIMH aKTaMH VM JIMYHOCTHBIMM KayecTBaMH 4YeslOBeKa. 3aqa4H pallMOHaIbHOH OpraHv3alun 
YMCTBeCHHOrO Tpya, CO3qaHHA OarOlpHATHBIX YCNOBHM JIA MOBbIMeHHA ero 3:P@eKTHBHOCTH B 
HacTosljee BpeMaA TIpHoOpetaroT ocoOoe 3HayeHHe. IlomuMO Tpyja MbILLWICHHA, YMCTBeHHbIM Tpyd B 
mroOoH oOsacTH BKIIOYAeT B ceOsd TakxKe UYHCTO OpraHW3al[MOHHbIe, TeXHH4YecKHe 93JICMCHTHI, 
olpeyeseHHad YaCTb KOTOPBIX ABJIAeTCA OOWMeH WIA OONbMIMHCTBa Ipodeccui. CreqOBaTesIbHO, MOXKHO 
W3y4aTb MpoOOJeMbI Opranv3al{Hu JIM4HOTO Tpya paoOoTHHKa, C TOUKM 3PCHHA HCTIOIb3YeMbIX MCTOOB, 
puHuyunos. Bropax cTopona opraHv3alvn WHAMBYMAyaIbHOrOo Tpyqa - 9TO TexXHHKa paodorhl, 
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TeXHHYWeCKHE CpeACTBa HVHIMBUa, KOTOPbIe YipaBsICHdecKoe JIMMO BHCApACT B TIOBCeHeEBHBIM TpyqOBou 
OIIbIT. 


BaxkHBIM aCIIeKTOM jleaTeIbHOCTH TO yipaBleHH1o 9PdeKTHBHOCTBIO Tpya MepcoHalla ABIIAeTCA 
HCIIOJIb3OBaHHE Pa3IM4HbIX CTHMYJIMpyIOWUx PakTopoB. ITH PakTOpbl MOTHBUPYIOT KOMAHy akKTHBHO 
paOotaTb B OOaCcTH BbINOJHeHHA WeeBbIX IPOrpaMM HM IJlaHOB COMMAaIbHOTO pa3BHTHA, yBeIM4HBAA 
pe3yJIbTaTbI COBMeCTHBIX ycnusIHii [22]. Dro BKHOUAeT B CeOA MaTepHaJIbBHy!O H MOpaJIbHy!O MOTHBaLHI0 
COTPYAHHKOB, KOTOPbIe IpOABIIAIOT HHVMIMATHBY B padoTe TIO COMMaIbHOMy pa3BHTHIO HM OTIIMYAIOTCA 
XOPOLUHM TIpHMepom. 


Kax oe ipeqipuaTue u opraHu3al{uaA MOOMIpAeT CBOHX COTPyYAHHKOB B OlIpeseseHHON PopMe, TO ecTb 
OHH paOoTaloT AIA TOCTWKeEHUA Wee NpeaIpuATHA U OpraHH3allHu, 3aMeCHAA MOTpayeHHoe BpeMA, 
CBOH CHJIbIl, CBOM MHTeWIeKT. HanOoee pacipoctpaHeHHoi u THIM4YHOM PopMoi MpoyxBMwKeHHA 110 
cIyKOe ABJIACTCA, KOHCYHO, JeHexKHOe BO3HarpaxkyeHHe WIM BbIIIaTa roHopapa 3a padory. Ho 
CYMIeCTBYIOT MU pyre BUALI BbIMIATbI KOMMeHCalMi paOoTHuKaM, K KOTOPbIM OTHOCATCA HarpaxkdeHHe 
poaykuueli, mpov3BeyqeHHow mpeyqupuatuemM UU  opraHu3alueli, mepepox Ha _ Ooslee 
BbICOKOOMIadHBaeMy!O padoTy, a TakxKe y4acTHe WWIeHOB OarOTBOPHTebHBIX oOpraHv3alHi B 
pa3yIM4HBIX MeporpHaATHAX [21]. 


Vi3MeHeHve yCOBHM 3aHATOCTH B MHPOBOM SKOHOMHKe 3a MocueyqHHe 30 eT IpHBeIO K yXyUIeHHIO 
ypoBHa Oe3pa0oTHIbI WM pHcKaM opraHu3allwH pyro He3akOHHOM eaTesbHocTH. Mmerotca 
yOeMTeIbHEIC OKa3aTeIbCTBA TOTO, 4TO paOOTHHKH, 3aHMMarolMe Collec HU3KHe COMMasIbHO- 
SKOHOMMYeCKHe IH COMMaIbHO-OOpa30BaTesIbHbIe OJDKHOCTH, O{BepraloTca pHCKy HU3KOi 
Oe3paOoTHUbI HM OpraHu3aluu Apyroi He3saKOHHOM AeaTesIbHOCTH, 4eM PaOOTHHKH, 3aHuMarolMe Oosee 
BBICOKHe COMMaIbHO-SKOHOMHYeCKHe OJDKHOCTH. besomacHocTb Tpya HU PHCKH, CBxA3aHHBIe C 
opraHu3alelt paOorTsl, HrparoT BaxKHY!O POJIb B CO3LaHHH U MOA epxKe HepaBeHCTBa B CHCTeMe OxpaHbl 
Tpyaa. [lommTuka u WporpaMMBI B OOsIacTH Tpyqa MH Ha padounx MecTax MOTeCHIMasIbHO MOTYT CHH3HTb 
9TH PHCKH MW YMCHBLUMTb HepaBeHcTBo [11]. 


OpraHn3alna MCIOb30BaHHA JIM4HOTO Tpyqa padOoTHuKa Ha OCHOBe JOCTHKeHHM HayKU U MepeOBoro 
OllbITa Ha OCHOBe BHEAPeHHA TeXHHYeCKHX CpeACTB, AOCTWKEHME Le NpeAIpHATHA, NOSBOIAIOWICH 
OCYICCTBIIATh B3aHMOJeHcTBHe paOoTHHKa C IIPHMCHACMBIMH TeXHHYCCKHMU CpefCTBAaMH B IIporecce 
BbIMOJIHCHHA JJOJDKHOCTHBIX 00A3aHHOCTEeI 


- oOecneyeHve BbICOKOM 9deKTHBHOCTH MpPOM3BOACTBAa 3aBHCHT OT ycepyHoro, MHUWMaTHBHOTO 
BbIMIOJIHCHHA TepCOHAaJIOM CBOHX CILyKeOHBIX OOA3aHHOCTEeH. 


J[a STOFO COTPYAHUKH JOMKHbI ObITh HCKPeCHHe 3aMHTepecoBaHE! B CBOeli padote. MuTepec (MoTHB) — 


3TO BHYTPCHHHe UH BHCHIHNe AJBMDKYIWIHe CHIBI, mooyx Taromne YWeJIOBCKa K olpeyeseHHOn ACATCJIBHOCTH 
[12]. 


B TeopuHu WHTepeca CTMMy/I - BCe, YTO YeOBeK CUMTaeT WeHHBIM Id ceOa, CunTaeTCA BaxKHBIM [13]. 
IloHaTHe WeHHOCTH y JOJeH pa3sIM4HO, NOITOMY OL[eHKa CTHMYJIOB y HUX TakKxKe OTIMYAeTCA Apyr OT 
ypyra. Ectb Ba THIa CTHMYJIOB: 


BuytpeHHuit cTumMyi aeT cama padotra. K HUM OTHOCATCA YyBCTBO yOBJICTBOPCHHOCTH TPYyOBbIM 
IIPOWeccoM, JOCTHKeHHE HAMeYeHHOTO pe3yiIbTaTa WIM Wes, OCO3HAaHHe COMMAaIbHOM 3HAaYHMOCTH 
Tpyaa UW, UCXO4A W3 9TOTO, ropsocTh 3a ceOa. B mponecce padoTbI COTPyAHUK yAOBJICETBOpAeT CBOM 
MOTpeOHOCTH, B3aMMOeHCTBYA C TAKHMH 2Ke, KaK OH, TO CCTb C JPYrHMH JIOABMH. 


BuellHee cTHMyIMpoBaHHe JaeT MpeaupuaTue, opranv3ayna. 3apadoTHad Miata, MpoyByxKeHHe 10 
KapbepHOM JIeCTHHUe, MOXBaIbl WH MpH3HaHHA CO CTOPOHbI KOJWer, PYKOBOAMTeeH, OMaTHl, 
JOMOJHUTCIBHBIC OTILYCKA, CILYKCOHBIM ABTOMOOMIIb, Harpajibl - BOT HEKOTOPbIe U3 HUX. 
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Jiro cyObeKTHBHO ofpeyesaioT (OMeCHHBAaIOT) TMOJYYCHHBIM CTHMYJI, a TakoKe COOTHOMIeHHe 
3aTpadyeHHEIX YCHJIMH HW MOTHBALIMH, a 3aTeCM CpaBHMBaIOT CFO C CTHMYJIOM, IOJIY4CHHbIM COTPyHHKaMH, 
BBIMOJHAIOWIMMH aHalorM4nyro padoty. Ecm y cOTpyHHKOB BO3HHKaeT HeOBOJIBCTBO, HX CJIeqyeT 
MOOMPATh, CCIM BO3PaxKeHHA OOOCHOBAHEI, OLIMOKY CieyeT HCIIpaBHuTh. 


Bpipogbi. B HacTosilee BpeMA CyIIeCTBYIOT pa3JIM4HbIe MCTOJbI H MOE 9PPeKTHBHOTO yupaBIeHHA 
TPYHOBOM JeAxTeIbHOCTBIO COTPYAHHKOB, OHO M3 KOTOPbIX ABJIACTCA WOCTHKeHHeE 3PdeKTHBHOCTU 
TOcpe{CTBOM MOTHBallMH Tepcouaya. B oTHOWMIeHHH paOOTHHKa MOTYT IIPHMeCHATBCA MepbI MOOMpeHHA 
3a NOCTWXKeHHA B paOoTe, YCTAHOBJICHHbIe 3AKOHOAaTeIbHOM CucTeMoi PecryOnuKu Y30ekKucTaH. Buybi 
MOOWpeHHH, MOpAyOK UX MpHMeHeHHA, MpewOcTaBseHve TpeHMyIeCcTB WM JIbrOT yCTaHaBJIMBaroTCA, 
mpexye Bcero, KOJWICKTHBHbIMH JOrOBOpaMH, WpaBuJlIaMH BHYTpeHHero TpyOBoroO paciopsyzKa 
TIpC¢AHpWATHA WU OpraHnv3awHuN U ApyrHMW JOKYMCHTaMH, KOJUVICKTHBHBIMU JOTOBOpaMH, YyCTaBaMu UU 
MOJIOXHKCHUAMH O TMCWMIMIMHE. 


Kak oTMeyaeTca B CTaTbe, CerOqHA B OBICTPO MeHATOMeicaA UMpoBol 9KOHOMUKe ycliex OpraHu3al[HH 
BCe OOJIbINe 3ABHCHT OT 9:PMeKTHBHOCTH Tpyja - CMOCOOHOCTH OpraHv3al[H MIpuBIeKaTb YeOBeYecKHe 
pecypcbl K TBOPYeCKHM YCHJIMAM, 4TO IIPHBOAUT K HOBBIM PellieHHAM HU, TAKUM OOpa30M, K yCTOM4MBOMy 
KOHKYPCHTHOMY IIpeHMYLIecTBy. 


IIpu spdexTuBHom dbopMupoBaHu HW COBepLICHCTBOBaHHH CpeCTB MOTHBAaLMH Tpya B OpraHH3alHAax 
Cile{yeT YAHTbIBATh CJIeAYIOWIMe aCIeKTEI: 


HOpMupoBaHne U TapudukalluA TPyAOBbIX TpOeccos; 


pa3pa0orka 9dekTHBHOM CHCTeMBI OIIAaTbI Tpya; 


> 

> 

> MCIOUb30BaHHe CpeACTB MOpasIBHOTO MOTHBALIHH; 
> pa3BHuTHe BKIaya yuacTHHKa B pHObWIb H Kallas; 
> 


pa3pa0oTKa CHCTeMbI MOTHBAaLMH MepcoHasia HW yipaBsIeHHA ero. 


HanOonee xapakTepHbIMH ABJICHHAMH, TIPOMCXOAAMIMMM B 93TOM HalipaBseHHH Ha UpesIpuaTuax, 
(PYHKIMOHUPYIOWIUX B pa3sBUTIX CTpaHax, ABJIAIOTCA 3AMCHA TpayMUMOHHEIX POpM OpraHH3alluu Tpywa 
Ka4eCTBCHHO HOBbIMH TpyMMOBbIMH (bopMaMH, pacluMpeHve MeTOOB MOTHBALIHH, YUMTbIBaIOWHXx 
BHYTpeHHHe MOTHBUpyIOlMe MpH4HHbI, BHeApeHue HoOBbIX MopM opraHH3alMn 9dexTHBHOrO 
HCIOIb30OBaHHA padouero BpeMeHH, emerupoBaHwe padOoTHHKaM B_ orpeeyieHHEIx ciepax 
CAMOCTOATEJIBHOFO BbITIOJHCHHA OMpPeeICHHBIX 3aja4 B Ipejewax HX KOMIIeTeHIMH. 


Iloq OcTwKeHHeM eH B JeATeCIbHOCTH KaxKOH OpraHv3ayvu UW MpesipHaTHaA MOHUMaeTCA 
oOecriedeHHe BBbICOKOM 9ddeKTHBHOCTH [MpoOH3BOACTBa, OT KOTOPOrTO 3aBHCHT KPpOrOTIMBOE, 
WHUUMaTHBHOe BbITIOJHeHHe paOOTHHKaMM CBOMX CilyKeOHEIX OOs3aHHOcTel. Ja 9TOrO COTPpyAHHKU 
JOJDKHbI OBITb HCKPeCHHe 3AMHTepeCOBaHBI B CBOeli padorTe. 


B ycOBMAX PbIHOUHOM IKOHOMHKH Mepbl CHCTeMbI MOTHBALIMH MepcoHasa JOJDKHbI pa3pa0aTbIBaTbCA C 
yueTOM MOTpeOHOCTeil KOHKPeTHBIX JIM. 3aMHTepecOBaHHOCTb COTpy4HHKa B paOoTe MOxeT OBITB 
W3MeHeHA C TOMOLMIbIO COOTBETCTBYIOINerO MeTOZa MoTHBaWMH. Jit pyKOBOANTeeH 3TO O3HAUaeT, 4TO 
CTHMYJIbI JOJDKHbI MCHOJIb3OBaTbCA B COOTBETCTBHM C MHAMBHyasIbHbIMH HOTPeOHOCTAMH COTPyAHUKOB, 
a He B YHHULMpOBaHHO Popme. 


B mpakTHke pa3BUTbIX CTpaH IIpOBepeHHbIe MOAXObI K CO30aHHIO CHCTeEM MOTHBAIIMH, IPpOBepeHHbIx 
CHCTe€M pallMOHaIbHOCTH HM 3PeKTHBHOCTH B BOMpocax MHTerpallMu iWeslei KOMMaHHM Cc ycHsIMAMU 
COTPYTHHKOB B TIOCJICqHee BNpeCMA H3y4atOTCA He TOJIBKO MHOTHMH YUCHbIMH, HO HW ClieWWasIucTaMu 
3apyOexKHBIX KOMIIaHHit. 


125 Published by “ CENTRAL ASIAN STUDIES" http://www.centralasianstudies.org 


Copyright (c) 2023 Author (s). This is an open-access article distributed under the terms of Creative Commons 
Attribution License (CC BY).To view a copy of this license, visit https://creativecommons.org/licenses/by/4.0/ 


CAJITMF Volume: 04 Issue: 01 | Jan 2023 


TloqxoabI K CTHMYJIMpOBaHHtO MW CTHMYyJIMpOBaHHtO Tpya B pa3BHTbIX CTpaHax BCerya HMCKOT OUCHb 
CYIIeCTBeHHbIe pa3mM4uua. MHorve MexkTyHapoyHble OpraHH3allMu pa3spaOaTbIBaIOT CHCTeMbI MOJleseli 
MOTHBAalIMM HW MOTHBAIIMM Mepconasia, OPHEHTUPysACb Ip UX POPMUPOBAHHN Ha YCIIeWIHBIM 3apyOex*KHbIit 
ONbIT, HO B HEKOTOPBIX CJIYUaAX CTAJIKMBaFOTCA C TPyHOCTAMH, 4aCTO CBA3aHHbIMM C HeEMOHHMaHHeM 
CYII[ECTBCHHBIX OCOOeHHOCTeM TaKHX MOJeleH. 


Kak oTMe4asIOcb BbIIMe, HCXOZA U3 Wesel CBOeH paOoTsl, B IeuAX paCKpbITHA CYWIHOCTH MOTHBaLMn 
3PPeKTHBHOLO yiIpaBeHHA TepCcoOHasIOM B OpraHH3allMAx U yapexeHHAX, Oblia M3y4eHa JeATeIbBHOCT 
CYOBCKTOB yipaBJICHHA, JelcCTBYIOWIHX B Hallleit CTpaHe, paspaOoTaHbI HOBbIeC MOJeIM U WaHbI HAayYHO 
OOOCHOBaHHbIe, MpakTH¥ecKH 3HaYMMbIe pesioKeHHA WM peKOMeH awn 10 MOBbIIMeHHIO 
3dbeKTHBHOCTH Tpysa. 


B YaCTHOCTH, Ha OCHOBE HHdopMalnn WM UCTOUHHKOB, PaCCMOTPCHHBIX B padote, peAlaraem: 


> TepecMoTpeTb CHCTeMy UH CTaHJapTbI MOTHBALMH Tpya paOOTHHKOB B 3aBHCHMOCTH OT xapakTepa 
OTpaciIeH UM BKJIIOUMTb UX B 3AKOHOaTeJIBCTBO; 


> ldpokoe BHUMaHHe K HHHOBAILMOHHOM JeaTeIbHOCTH paOOTHHKOB B CHCTeMe MOTHBAIIMH UX Tpya; 
> copmupoBaHve KopmopaTHBHOrO Ayxa TpyAOBOrO KOJJIeEKTUBA HM erO TOCTOAHHOe pa3BHuTHe. 


Cuntaem, 4TO ITyTeM BHEAPeHHA B WpakKTHKy UPHBeACHHBIX BBbIMe MIpesOKeHHU yactTcA OpraHv30BaTb 
3aPeKTHBHYIO CHCTeMy MOTHBalMH Tpyta paOOTHHKOB B OpraHH3allMaX, BeOMCTBaX HU Ha 
TIpeqmpuATHAx. 
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